
TECHNO-ECONOMIC PREFEASIBILITY STUDY FOR PORT OPERATOR
BIDDERS

Client:
Elixir Group

Country:
Serbia

Duration:
October to December 2013

Services:
Preparation of technical
documentation

Project objectives
The Port of Prahovo which is located on the Danube close to the Bulgarian
border in Serbia shall be privatized, modernized and extended. The Serbian
affiliate of iC was entrusted with consultancy services to assess the technical
and economic status of the facilities and the operations of the port and
prepare the bidding documentation for the prospective port operator.

Project description
Elaboration of the plan and programme of the port activities, rehabilitation
and modernization plan of the port infrastructure and suprastructure, along
with the economic feasibility study of the planned development, activities
and investments, needed for the bidding procedures for the award of the
port operating authorization.

Project data
Inland waterway port located on km 861 of the Danube River.

Project specifics
 Port operating authorization awarded for 25 years,
 Target throughput of 3 million tons/year,
 Deployment of investments of 1.5 million EUR.

Services
 Analysis of port infrastructure and suprastructure, including

transshipment equipment with the plan for development and
revitalization of the port of Prahovo.

 Cargo forecasts and capacity analysis. Economic analysis of investments in
public and private sector.
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